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The  Special  Services  After-Care  Sub-Committee  have  pleasure  in 
presenting  their  55th  Annual  Report.  The  Committee  came  into  being 
in  1901  and  their  function  is  to  arrange  to  supervise  and  assist  those 
who  have  attended  Special  Schools  for  the  educationally  subnormal, 
and  to  arrange  training  for  those  who  are  incapable  of  benefiting  from 
education  at  school. 

In  1955  the  After-Care  staff  was  brought  up  to  approved  establish- 
ment by  the  appointment  in  April  of  an  After-Care  Officer,  and  an 
additional  After-Care  Visitor  in  September.  This  has  made  possible 
an  increase  in  the  number  of  visits  and  no  effort  has  been  spared  by  the 
staff  adequately  to  supervise  the  persons  under  the  care  of  the  Com- 
mittee. Throughout  the  year  conditions  of  full  employment  in  the 
City  tended  to  ease  the  placing  of  defective  and  subnormal  persons 
in  suitable  jobs,  but  there  is  always  difficulty  with  those  of  very  low 
intelligence  and  those  of  unstable  temperament.  The  Committee  would 
wish  to  thank  the  many  sympathetic  employers  in  the  City  who  are 
willing  to  offer  these  boys  and  girls  a trial  in  their  organisations,  and 
whose  help  and  encouragement  enables  the  staff  to  keep  them  in  employ- 
ment when  it  would  not  otherwise  be  possible. 

The  problems  of  the  mentally  handicapped  person  in  the  community 
are  many  and  varied.  The  After-Care  Section  has  continued  to  give 
help  and  advice  in  matters  of  housing  and  accommodation  and  in  personal 
relationships  both  at  home  and  in  a wider  sphere.  They  have  co-operated 
closely  with  officers  of  the  Youth  Employment  Branch  in  helping  young 
persons  with  the  choice  of  suitable  employment  and  have  endeavoured 
to  afford  guidance  in  the  use  of  leisure  including  social  activities,  hobbies 
and  further  education  in  suitable  cases,  and  in  encouraging  habits  of 
thrift.  In  addition,  there  is  a wide  range  of  problems,  apparently  trivial 
to  the  normal,  which  are  the  cause  of  anxiety  to  the  subnormal  intelligence. 
The  assistance  of  the  After-Care  staff  is  frequently  sought  in  such  circum- 
stances, and,  in  many  cases,  a solution  is  found. 

The  particular  difficulties  for  young  people  between  the  ages  of 
16  and  18  years  are  universally  acknowledged.  Many  years’  experience 
in  this  field  of  work  has  amply  confirmed  the  belief  that  these  difficulties 
are  accentuated  for  the  Special  School  leavers,  and  this  consideration 


3 


is  constantly  before  the  staff.  In  order  to  establish  the  necessary  confi- 
dence in  the  minds  of  these  young  people,  the  expenditure  of  much  time 
and  patience  may  be  needed.  Unfortunately,  in  many  cases,  the  with- 
drawal of  the  support  afforded  by  the  school  environment  is  not  replaced 
by  encouragement  at  home,  making  adjustment  to  a working  and  social 
life  among  fellow  citizens  doubly  difficult.  It  is  in  these  instances  that 
the  regular  visits  of  the  After-Care  staff  may  well  turn  the  balance  between 
success  and  failure. 

Adequate  discharge  of  the  functions  adumbrated  above  is  difficult 
to  achieve  with  the  present  establishment  of  visiting  staff,  and  the  Com- 
mittee are  conscious  of  the  fact  that  much  closer  supervision  is  desirable. 
The  situation  is  aggravated  by  the  redistribution  of  population  to  the 
extreme  limits  of  the  City  boundary,  so  that  a larger  proportion  of  the 
visitors’  time  is  spent  in  travelling  from  case  to  case.  There  is  conse- 
quently a grave  loss  of  time  when,  as  often  happens  in  working  house- 
holds, no-one  is  at  home  when  the  visitor  calls. 

CASES  DEALT  WITH  DURING  1955 

New  cases  reported  for  supervision  numbered  291,  making  a total 
of  3,994  dealt  with  during  the  year. 

The  percentage  of  those  employed  out  of  all  male  cases  under  super- 
vision was  59.8  per  cent,  compared  with  65.1  per  cent,  in  1954. 

The  percentage  of  females  employed  was  39.9  per  cent,  compared 
with  42.1  per  cent,  in  1954. 

The  variety  of  jobs  in  which  the  employed  persons  are  engaged 
is  shown  in  the  accompanying  Table  III.  It  will  be  seen  that  unskilled 
factory  work,  building  labouring  and  other  routine  tasks  are  most  easily 
held  by  our  school  leavers.  Full  employment  until  recent  months 
has  not  always  been  to  the  advantage  of  the  unstable  type  of  employee 
since  the  incentive  to  persevere  in  one  firm  is  undermined  by  the  belief 
that  a similar  job  elsewhere  is  readily  available.  The  staff  take  every 
opportunity  to  impress  upon  the  younger  boys  and  girls  the  value  of  a 
good  employment  record. 

Little  progress  has  been  made  in  finding  home  work  for  those 
under  supervision  who  are  physically  as  well  as  mentally  handicapped. 
However,  one  or  two  persons  have  been  helped  by  the  visitors  from  the 
Welfare  Committee,  and  others  have  been  referred  to  them. 

The  Committee  are  pleased  to  report  that  several  boys  and  girls 
who  were  excluded  from  school  and  subsequently  attended  Occupation 
Centres  and  Industrial  Centres  have  now  been  found  employment.  As 
examples  of  this: — 

“ A,”  a girl  (now  aged  16  years)  was  excluded  from  school  at  the  age 
of  8 years.  She  was  at  home  for  a year  and  then  attended  a 
Junior  Occupation  Centre  until  the  Senior  Girls’  Centre  was 
opened  early  in  1954.  After  attendance  and  further  training 
there  for  nearly  a year  she  obtained  employment  as  a sorter 
in  a food  factory  where  she  is  settled  and  happy.  The  mother 
of  this  girl  died  several  years  ago  and  every  credit  is  due  to  the 
girl  for  managing  to  find  and  keep  employment  within  her 
capacity. 
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Table  I Table  II 

SUMMARY  OF  CASES  ON  VISITING  LIST  AT  31st  DECEMBER.  SUMMARY  OF  CASES  REMOVED  FROM  VISITING  LIST  DURING  1955 
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Table  III 


TRADES  FOLLOWED  BY  THOSE  WHO  ARE  GAINFULLY 

EMPLOYED 


OCCUPATION 


VOL. 


M. 


F. 


STAT. 


M. 


F. 


EX- 

CLUDED 


M. 


F. 


TOTAL 


M. 


F. 


13 


19 


— 1 


22 


27 


Assembling  and  Packing 
Bakeries,  Breweries  and  Food 

Manufacture  

Boot  Repairing 
Building 

Cinema  and  Entertainments 
Cleaning  and  Domestic 
Clerical  work 

Coal  delivery  

Electrical  fitting  

Factory  work — unskilled  and 
semi-skilled 
Garage 
Gardening 
Hairdressing 
Hotel,  Cafe  and  Canteen 
Laundry 
Leather  trade 
Meat  trade 

Odd  jobs.  Porters,  etc. 

Painting  and  Decorating 
Paper  Manufacture  and  Printing 

Plating  and  Jewellery  

Plumbing  

Remploy 

Outwork 

Roadwork 

Delivery  rounds  and  Salesmen 

Salvage  

Second-hand  dealing 
Sewing  and  Tailoring 
Splint  making 
Stabling  and  Kennelwork 

Transport  

Upholstery  

Warehouse  and  Storekeeping 

Window  cleaning  

Woodwork  

Water,  Gas,  Electricity 

Not  known  


4 

14 

25 

15 

13 

7 

42 

36 

17 

— 

14 

— 

— 

— 

31 

— 

40 

— 

85 

— 

12 

— 

137 

— 

5 

3 

20 

6 

2 

— 

27 

9 

— 

16 

2 

36 

2 

20 

4 

72 

4 

3 

— 

3 

— 

— 

4 

6 

3 

3 

— 

22 

— 

8 

— 

33 

3 

— 

153 

130 

341 

250 

84 

43 

578 

423 

8 

— 

8 

— 

— 

— 

16 

— 

7 

— 

18 

— 

4 

1 

29 

1 

1 

1 

— 

1 

3 

8 

19 

4 

4 

13 

26 

— . 

1 

— 

7 

2 

10 

2 

18 

6 

1 

2 

1 

1 

— 

9 

2 

10 

— 

4 

— 

— 

— 

14 

— 

34 

1 

45 

— 

24 

1 

103 

2 

5 

— 

3 

— 

2 

— 

10 

— 

3 

2 

1 

2 

— 

— 

4 

4 

5 

— 

6 

2 

— 

— 

11 

2 

10 

— 

2 

— 

— 

— 

12 

— 

2 

1 

2 

1 

— 

— 

4 

2 

— 

— 

3 

2 

3 

— 

6 

2 

8 

— 

24 

— 

8 

— 

40 

— 

23 

7 

24 

13 

9 

1 

56 

21 

3 

— 

10 

— 

— 

— 

13 

— 

— 

— 

5 

2 

— 

— 

5 

2 

1 

1 

— 

2 

— 

— 

1 

3 

1 

1 

1 

1 

13 

1 

1 

26 

0 

1 

5 

13 

3 

— 

1 

L 

17 

6 

11 

5 

1 

1 

29 

12 

4 

— 

5 

— 

— 

— 

9 

— 

8 

— 

21 
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30 
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12 
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14 
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20 

8 

433 

215 

743 

380 

184 

90jl360 

685 
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“ B,”  a girl  (now  aged  18  years)  suffers  from  epilepsy  and  was 
excluded  from  a Special  School  at  the  age  of  15  years.  She 
also  attended  a Junior  Centre  for  a few  months  and  then  was 
transferred  to  the  Senior  Centre.  After  six  months  she  was 
found  work  in  a municipal  canteen  where  she  does  “ odd 
jobs  ” and  helps  generally.  Both  the  girl  and  her  parents  were 
delighted  that  she  could  work.  In  addition  her  health  has 
improved  and  she  has  fewer  epileptic  fits. 

A selected  number  of  cases  considered  to  be  satisfactory  are  pre- 
sented to  the  After-Care  “ Case  ” Sub-Committee  which  meets  three 
times  a year.  If  the  members  of  the  Committee  agree  that  there  is  no 
need  for  continued  supervision  these  cases  are  discharged.  An  example 
of  one  such  case  is  : — 

“ C,”  a man  of  25  years  who  was  of  a shy  and  nervous  disposition 
at  school.  On  leaving  school  he  worked  as  a packer  and  re- 
mained in  regular  employment — but  was  very  solitary  and  did 
not  adapt  to  social  life.  He  was  under  Voluntary  Supervision, 
was  therefore  called  up  for  National  Service,  and  served  in  the 
Pioneer  Corps  for  two  years.  He  is  now  working  for  a firm  of 
glass  fitters,  is  more  settled  and  contented  and  is  hoping  to  be 
married  in  the  near  future. 


TRAINING  FOR  THOSE  EXCLUDED  FROM  SCHOOL 

In  the  work  of  training  defectives  the  same  service  was  maintained 
as  in  1954.  There  are  now  ten  Occupation  and  Industrial  Centres  in 
the  City:  two  for  senior  boys  and  young  men;  one  for  senior  girls  and 
seven  for  juniors  of  both  sexes.  All  these  Centres  are  at  present  housed 
in  rented  premises.  By  the  addition  of  a second  assistant  supervisor 
at  Moseley  Road  Industrial  Centre,  and  by  the  extension  of  the  premises 
used,  more  places  were  made  available  there.  There  are  now  387  children 
and  young  persons  attending  Centres.  There  is  regrettably,  still  a waiting 
list  for  most  of  the  Centres,  but  the  reservation  of  sites  for  new  buildings 
for  this  purpose  is  now  being  negotiated  in  collaboration  with  the  Mental 
Health  Sub-Committee  of  the  Public  Health  Committee. 

In  present  circumstances  the  Committee  find  great  difficulty  in 
providing  facilities  for  care  and  training  suited  to  the  varying  abilities  of 
the  children.  Some  of  those  awaiting  admission  to  hospitals  for  defec- 
tives are  not  able  to  take  part  in  the  activities  which  are  helpful  to  the 
more  trainable  children.  The  staff  in  the  Centres  are  ready  to  care  for 
such  children  in  order  to  relieve  the  strain  on  the  parents  during  the  day, 
but  it  is  hoped  that  in  the  future  some  “ grading  ” may  be  possible  so 
that  the  trainable  children  will  have  an  opportunity  of  developing  their 
faculties  to  the  full. 

The  activities  at  the  Centres  cover  elementary  speech-training, 
word  recognition,  music  and  movement,  habit  training,  games,  dancing 
and  singing  as  well  as  handicrafts,  painting  and  sewing.  The  aim  is 
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to  enable  the  children  and  young  people  to  fit  in  as  far  as  possible  with 
normal  family  and  community  life.  Great  importance  is  given,  particu- 
larly in  the  Junior  Centres,  to  all  forms  of  habit  training  and  to  instruction 
in  feeding,  washing  and  dressing  themselves.  “ Open  Days  ” are  held 
at  the  Centres  periodically  when  the  parents  and  other  interested  people 
are  invited  to  watch  the  children  doing  their  normal  work,  and  where 
their  handwork  is  displayed.  In  addition  all  the  Centres  arrange  a visit 
to  the  pantomime  or  circus  at  Christmas  time,  enjoy  a Christmas  party 
and  go  out  by  coach  to  the  seaside  or  country  for  a day  in  the  Summer 
Term. 

It  will  be  understood  that  a rather  different  emphasis  is  necessary 
in  the  occupation  and  training  at  the  Senior  Centres.  In  the  Girls’  Centre 
the  Supervisor  teaches  plain  sewing,  mending  and  dressmaking  to  as  many 
of  the  girls  as  are  capable  of  such  skills;  instruction  in  the  care  of  their 
own  clothes  and  appearance;  washing  and  ironing  and  laying  tables  for 
meals  is  also  included  in  the  time-table.  It  is  hoped  that  when  this 
Centre  is  moved  to  better  premises  some  simple  cooking  and  baking  and 
further  training  in  household  tasks  may  be  possible.  In  the  Boys’ 
Centres,  as  well  as  learning  rug  making  and  raffia  work  some  boys  are 
instructed  in  woodwork  and  boot  repairing,  painting,  modelling  and 
basketry.  Recent  experiments  carried  out  in  hospitals  for  defectives 
in  other  parts  of  the  country  have  revealed  the  hitherto  unexplored 
possibility  that  these  young  men  and  women  may  earn  their  own  living 
in  simple  industrial  work.  It  is  hoped  that  the  most  able  of  the  young 
men  and  girls  at  the  Centres  may  be  given  the  chance  to  try  such  an  experi- 
ment in  the  near  future. 

During  the  year  visits  were  paid  to  all  the  Centres  by  the  Inspectors 
of  the  Board  of  Control  (Ministry  of  Health). 

It  will  be  of  interest  to  report  that  in  July,  1955,  members  of  the 
Royal  Commission  on  the  Law  relating  to  Mental  Deficiency  and  Mental 
Illness  visited  two  of  the  Centres  with  the  Chairman  of  the  Health  Com- 
mittee and  the  Chairman  of  the  Education  Committee. 


HOLIDAYS 

Four  parties  of  25  children  and  senior  boys  again  spent  a week’s 
holiday  at  Weatheroak  during  the  year.  The  thanks  of  the  Committee 
are  due  to  the  Centre  Staffs  who  sacrificed  their  leisure  time  to  take  the 
parties.  The  children  and  boys  enjoyed  the  change,  and  the  parents 
appreciate  the  short  break  from  caring  for  the  children  at  home. 


HOME  TRAINING 

There  are  48  children  and  young  persons  who  are  unsuitable  for 
Centre  training,  or  who  are  on  the  waiting  lists,  and  they  are  visited  for 
an  hour  each  week  by  three  peripatetic  assistant  supervisors.  Most  of 
the  children  have  their  lesson  alone,  but  a few  are  taken  in  groups  with 
others  living  nearby. 
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ADMISSIONS  TO  M.D.  HOSPITALS  IN  1955 


There  is  still  a long  waiting  list  of  those  children  recommended 
for  institutional  care.  There  were  47  admissions  in  1955  in  the  following 
circumstarxes: — 

Following  death  of  parent  2 

Deterioration  of  condition  2 

Result  of  severe  retardation  13 

Result  of  refractory  behaviour  11 

Transferred  from  Children’s  Homes  2 

Transferred  from  prison  or  by  recommendation 

of  Court  7 

In  need  of  care  and  protection  10 

DECEASED  ; Males  18,  Females  16. 

The  following  cases  under  supervision  died  during  the  year.  The 
causes  of  death  were  as  follows  : — 

General  deterioration  10 

Tuberculosis  1 

Epilepsy  3 

Cerebral  haemorrhage  1 

Disease  of  intestines  1 

Disease  of  heart  4 

Pneumonia  8 

Abdominal  ulcers 1 

Committed  suicide  1 

Road  accident  1 

Not  known 3 

DELINQUENCY 

There  were  47  prosecutions  involving  39  persons  during  the  year 
as  compared  with  58  involving  53  persons  in  1954.  One  man  was  con- 
victed for  the  ninth  time,  one  for  the  fifth  and  sixth  times,  one  for  the 
sixth  time,  one  for  the  fifth  timx,  one  for  the  fourth  time,  two  for  the 
third  and  fourth  times,  four  for  the  third  time,  five  for  the  second  time 
and  there  were  23  first  offenders. 

The  age  distribution  of  those  charged  is  as  follows  : — 

l|was  15  years  old 
5|were  16  years  old 
Ijwas  17  years  old 

5 were  18  years  old 

6 were  20  years  old 
4 were  22  years  old 
4 were  23  years  old 

13  were  24-35  years  old 
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The  following  action  was  taken  : — 

Placed  on  probation  16 

Fined  12 

Imprisoned  6 

Committed  to  Quarter  Sessions 3 

Com.mitted  to  Borstal  2 

Committed  to  Approved  School  1 

Committed  to  Remand  Home  1 

Bound  over  2 

Discharged  4 


47 


CONCLUSION 

In  conclusion  the  Committee  would  wish  to  pay  tribute  to  members 
of  Voluntary  Societies  in  the  City  whose  help  in  matters  of  gifts  of  clothing 
financial  assistance  for  holidays,  presents  for  the  children  at  Christmas 
and  in  many  other  matters  has  enabled  the  staff  to  carry  out  their  duties 
to  their  greater  satisfaction.  The  report  would  not  be  complete  without 
mention  of  the  courtesy  and  co-operation  which  the  After-Care  staff  has 
always  found  from  other  officers  in  the  City  who  are  associated  with  them 
in  work  for  the  citizens  of  Birmingham. 
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